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Introduction   

The term EAL is used when referring to pupils where the mother language at home is not English. 

This policy sets out the School’s aims, objectives and strategies with regard to meeting the needs 

and celebrating the skills of EAL pupils and helping them to achieve the highest possible standards.   

Aims   

  

• The aim of this policy is to ensure that we meet the full range of needs of those children 

who are learning English as an additional language. This is in line with the requirements of the 

Race Relations Act 1976.   

Schools in the UK have a statutory obligation under the Equality Act (2010) to promote equality of 

opportunity for pupils whatever their race, religion or belief as well as other protected 

characteristics.  

• To welcome and value the cultural, linguistic and educational experiences that pupils with 

EAL bring to the School   

• To help EAL pupils to become confident and fluent in speaking and listening, reading and 

writing in English in order to be able to fulfil their academic potential.   

• To encourage and enable parental support in improving children’s attainment. To be able to 

assess the skills and needs of pupils with EAL and to give appropriate provision throughout the 

School   

• To monitor pupils’ progress systematically and use the data in decisions about classroom 

management and curriculum planning   

• To maintain pupils’ self-esteem and confidence by acknowledging and giving status to their 

skills in their own languages (E.g. during Languages Week)  

  

Strategies of school/class ethos   

  

The school utilises a strategy of inclusion, and the positive and effective use of language. The 

strategy includes the following principles:  

• There is an understanding throughout the school, for both staff and pupils, that a limited 

knowledge of English does not reflect a lack of ability or knowledge. Appreciating a pupil’s 

ability to speak their own first language is essential for building their confidence and 

selfesteem.  

• The language development of pupils is the responsibility of the entire school community.  

• Diversity will be valued, and classrooms will be socially inclusive.  

• Teachers will be knowledgeable about pupils’ abilities in English and use their knowledge to 

inform lesson planning and schemes of work may be rewritten to accommodate low levels of 

English, whilst maintaining the subject content and level of challenge.  

• Where large groups of pupils with EAL speak the same language, the school encourages 

wider integration to promote inclusion and to improve pupils’ understanding of English.  

• Classrooms need to be socially and intellectually inclusive, valuing cultural differences and 

fostering a range of individual identities.   

• Recognise the child’s mother tongue; boost the child’s self-esteem. Remember, he/she has the 

potential to become a bi-lingual adult.  

• Identify the pupil’s strengths and encouraging them to transfer their knowledge, skills and 

understanding of one language to another.  

• Recognise that pupils with English as an additional language will need more time to process 

and answer both orally and in written format. Extra time and support in exams will be 



 

  

awarded if appropriate, providing and targeting appropriate reading materials that 

highlight different ways in which English may be used.  

• Allow pupils to use their mother tongue to explore concepts.  

• Give newly arrived young children time to absorb English (there is a recognised ‘silent 

period’ when children understand more English than they use – this will pass if their self-

confidence is maintained).  

• Group children to ensure that EAL pupils hear good models of English.  

• Use collaborative learning techniques.  

• Ensure that vocabulary work covers the technical as well as the everyday meaning of key 

words, metaphors and idioms.  

• Explain how speaking and writing in English are structured for different purposes across a 

range of subjects.  

• Ensure that there are effective opportunities for talking, and that talking is used to support 

writing.  

  

  

Assessment   

  

• School Registration form identifies pupils where English is their second language   

• We carry out on-going recording of attainment and progress in line with agreed school 

procedures.   

  

  

Access and support   

  

• All pupils will follow the full school curriculum. The school will provide texts and resources that 

suit     the pupils’ ages and levels of learning   

• Where appropriate, EAL pupils will be supported by a Teaching Assistant in the classroom to 

enable the pupil to complete tasks with understanding. Children may have additional support 

from EMTAS.  

• Where necessary, for older children or for those who are functioning at one or more levels behind 

that which could be expected for their age and time in school, withdrawal support will take place 

for a set period of time to address specific language or learning focus.   

• Other methods of support that the school will provide, includes:  

• Team Around the Family (TAF) meetings set up if needed for additional support at home and 

school.  

• Friendship groups and additional support at breaktimes and lunchtimes.  

• Use of translate technology.  

  

Early Years  

  

 In the EYFS pupils learn English as an additional language by:   

• Building on children’s experiences of language at home, and in the wider community, so that their 

developing use of English and of other languages support each other   

• Providing a range of opportunities for children to engage in speaking and listening activities in 

English with peers and adults   

• Providing support to extend vocabulary   

• Providing a variety of writing in the children’s home language as well as in English, according to 

their needs   



 

  

• Providing opportunities for children to hear their home languages as well as English and as 

appropriate  

  

 Responsibilities   

  

School office obtains, collates and distributes information on new pupils with EAL.   

• Language(s) spoken at home   

• From the previous school, information on level of English studied/used   

  

Headteacher ensures that:   

• Parents and staff are aware of the school’s policy on pupils with EAL  

• Relevant information on pupils with EAL reaches all staff   

• Ensuring that those who are teaching or working with pupils with EAL are aware of their 

needs and have arrangements in place to meet them.  

• Ensuring that teachers monitor and review pupils’ progress during the academic year.  

• Appointing a member of staff to lead on the school’s approach to supporting pupils with EAL.  

• Providing the EAL lead with sufficient administrative support and time away from teaching 

to enable them to fulfil their responsibilities.  

• Ensuring that procedures and policies for the day-to-day running of the school do not 

directly or indirectly discriminate against pupils with EAL.  

• Ensuring that the approach to the curriculum includes how it is made accessible for pupils 

with EAL.  

  

EAL Co-ordinator :  

• Oversee initial assessment of pupils’ standard of English as necessary   

• Give guidance and advise on strategies to support and include pupils with EAL and to set 

targets and plan appropriate work.   

• Monitor standards of teaching and learning of pupils with EAL   

• Report to the headteacher on the effectiveness of the above and the progress of pupils   

• Monitor progress and identify learning difficulties that may be masked by EAL and liaise 

with  the SENCO   

• Liaising with teaching staff on support for pupils with EAL.  

• Encouraging and supporting pupils to maintain and develop their first language.  

• Developing relationships between the school and parents of pupils with EAL.  

• Securing and providing training to ensure staff development.  

• Acting as consultants to staff on language-related issues and equal opportunity and race 

equality issues.  

• Ensuring continuity of support and maintaining contact with other professionals     involved, 

as well as parents and pupils.  

• Working closely with the SENCO to develop individual transition plans tailored to the 

specific needs of children with additional needs.  

  

Class teacher will be responsible for:  

• Ensuring the needs of pupils with EAL are considered when planning lessons.   

• The language and learning demands of the curriculum are analysed and support is 

provided.  

• Visual support is utilised to provide greater understanding of key concepts.  

• There are opportunities for pupils to use their first language in the classroom.  

• The support requirements of pupils with EAL are identified and the support is made 

available.  



 

  

  

  

All staff members will be responsible for:  

• The induction of newly arrived pupils.  

• Conducting initial assessments of pupils with EAL.  

• Teaching small groups of pupils with EAL and providing classroom support.  

• Ensuring all written work includes the technical requirements of language as well as the 

meaning.  

• Providing a good model of spoken English.  

• Where possible, using a variety of types of text to explore their subject and through the 

varied use of English.  

• Ensuring the inclusion of pupils with EAL in their classrooms.  

• Identifying pupils with EAL who are experiencing difficulties and ensuring intervening 

measures are taken to aid the pupil.  

• Planning activities that aim to ease pupils’ anxieties and make them feel prepared for their 

next stage of learning.  

  

  

Working with Parents  

  

Liaison with parents is vital to the creation of a strong home and school partnership, which can 

ensure the development of pupils with EAL. To aid this partnership, the school will:  

• Actively seek to put parents at ease by providing a welcoming environment conducive to 

productive discussions.  

• Provide interpreters for meetings when needed.  

• Ensure the language used in letters to parents is clear and straightforward.  

• Where appropriate, have teachers read through the letter with pupils before sending the 

letter home, to ensure the message is clear.  

• Where necessary, ensure translations of school documents are carried out and provided to 

parents of pupils with EAL.  

• Encourage parents to attend parents’ evenings and participate in school functions.  

• Invite parents to school to help with class activities, such as cooking, reading and class 

outings, where appropriate.  

• Encourage parents to become involved with homework through shared reading schemes and 

language-based homework.  

• Plan activities in a way that ensures they do not clash with religious/community 

commitments.  

  

Pupils with SEND  

A child is not regarded to have SEND solely because their home language is different from the 

language in which they are taught at school. A proportion of pupils with EAL may have one or more 

types of SEND and it is imperative that this is identified at an early stage. Assessments of SEN of 

pupils with EAL will involve EAL specialists along with SEND specialists.  

Where appropriate, the school will arrange an assessment in the child’s first language and SEND 

support will be decided on an individual basis in the manner outlined within the school’s Special 

Educational Needs and Disabilities (SEND) Policy.   

The school will ensure that the parents or carers of a pupil with SEND are not prevented from 

presenting their views throughout the process and are clearly informed at every stage.  

  



 

  

  

  

Monitoring and Review   

  

This policy document will be monitored by the EAL Coordinator, in liaison with the Headteacher and 

governors.   

  

Mr S Gray 

EAL co-ordinator and SENCo  

November 2025 

To be reviewed, Nov 2026  


